Before carrying out a task unsupervised by SMBC staff, at least one member of your group should receive training in risk assessment.  This form is to help you think through an activity in advance of the day to ensure it is well planned, that everyone has a great time and isn't put at any unnecessary risk.
After the plan has been put together, if the risk is unlikely to happen or will not cause serious injury it is a Low Risk.  However, if the risk is likely to happen or cause serious injury it is a High Risk and other ways of working need to be found to reduce the risk.  Speak to SMBC staff in charge of your park.
To help, a risk assessment for bulb planting, in a fictitious park, has been written using this plan and added at the end.

	ASSESSMENT DATE
	
	WHO AT RISK?
	
	
	

	  Month & year assessment completed
	
	Participants (P)
	
	
	

	
	
	
	
	
	
	Children (C)
	

	
	
	
	
	
	
	Members of the public (MP)
	

	NEXT ASSESSMENT BEFORE
	
	
	
	Everyone (ALL)
	

	Time when you think you should reassess – annually, bi-annually
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	ASSESSED BY
Person who completed assessment
	
	
	
	RISK LEVEL
	

	
	
	
	
	High
	

	
	
	
	
	Medium
	

	
	
	
	
	
	
	Low
	

	APPROVED BY
	
	
	
	
	
	
	

	Person who checked assessment
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	PRECAUTIONS
	

	HAZARD OR HAZARDOUS EVENTS
potential for harm
Delete if not applicable
	
	
	
	To reduce risk levels
	

	
	
	
	
	Consider these suggestions and  use them where appropriate with anything else that occurs to you
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	ACTIVITY ASSESSED
Activity?  (page 1 of 7)
	ASSESSMENT DATE
	ASSESSED BY

	ACTIVITY LOCATION
Where?
	NEXT ASSESSMENT BEFORE
	APPROVED BY

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	ROUTE/WORK SITE

	Slips, trips & falls
	
	
	Clear all routes of tripping hazards prior to task day
Inspect site & clear/mark inherent trip hazards
Avoid slopes if possible
Make use of steps if you can
Wear appropriate footwear

	Water
	
	
	Advise not to enter deep or fast flowing water
If working alongside water identify all potential points where participants could fall in
Cordon off safety zone alongside water if possible
Avoid skin contact with water especially through cuts & grazes
Wash hands after contact with water - provide anti bacterial wash/wipes
Seek medical help if fever/sickness develops after contact with water
Provide, or advise participant to bring PPE - gloves, wellies or waders
Don't work alone

	Contact with plants/sap and branches/twigs
	
	
	Wear leather or PVC protective gloves
Cover any broken skin before starting work
Any cut received must be promptly washed & covered
Wash hands before eating or drinking - provide anti bacterial wash/wipes
Wear long sleeved top & trousers to protect arms & legs
Advise of risk to eyes from twigs, especially from blackthorns, which infect easily
Wear goggles if necessary
Identify toxic plants - ragwort, giant hogweed
Dispose of all toxic plants appropriately


	ACTIVITY ASSESSED
Activity?  (page 2 of 7)
	ASSESSMENT DATE
	ASSESSED BY

	ACTIVITY LOCATION
Where?
	NEXT ASSESSMENT BEFORE
	APPROVED BY

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	Contact with soil-borne micro organisms & micro organisms inc Leptospirosis


	
	
	Wash hands before eating, drinking or smoking - provide anti bacterial wash/wipes
Do not drink or wash hands in water - provide anti bacterial was/wipes
Participants must be advised to have Tetanus inoculation
Any cut received must be promptly washed & covered. Cover any broken skin before work
Wear leather or PVC protective gloves to prevent contact with soil
Use tools/feet, not hands, to move & firm soil
Advise not to enter water, unless absolutely necessary
Wear wellington boots or waders if entering water

	Exposure to harmful substances
	
	
	Wash hands before eating, drinking or smoking - provide anti bacterial wash/wipes
Do not drink or wash hands in water - provide anti bacterial was/wipes
Participants must be advised to have Tetanus inoculation
Any cut received must be promptly washed & covered. Cover any broken skin before work
Wear leather or PVC protective gloves to prevent contact with soil
Use tools/feet, not hands, to move & firm soil
Advise not to enter water, unless absolutely necessary
Wear wellington boots or waders if entering water

	Exposure to harmful substances
	
	
	If hazardous substances are found, stop work & report to EA or equivalent
Check work area for glass, sharps, dog waste etc. & avoid.  Consider moving to a different work area
Brief participants on waste hazards present
Provide gloves & litter pickers to avoid contact
Wash hands in event of contact - provide anti bacterial wash/wipes


	ACTIVITY ASSESSED
Activity?  (page 3 of 7)
	ASSESSMENT DATE
	ASSESSED BY

	ACTIVITY LOCATION
Where?
	NEXT ASSESSMENT BEFORE
	APPROVED BY

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	HAND TOOLS

	Use of hand tools
	
	
	User to check condition & grip of tool before & during use
Ensure users are briefed to use tools properly
Ensure firm footing in work area
Take regular breaks & vary any repetitive actions
Rotate work to avoid muscle strain
Don't cut down trees/branches greater than 10cm diameter
Be aware that in wet weather or when wearing gloves grip on tools may be reduced
Put guards on cutting tools when not in use

	Flying debris or injury from swinging tool
	
	
	Consider eye protection for participants
Ensure participants wear stout shoes & appropriate clothing
Ensure adequate working space around each person
Work in pairs with one as lookout when using slashers or similar swinging tools
Consider using hazard warning signs & taping off work area when using slashers or similar swinging tools
If there is a risk to the public approaching unknowingly, post a lookout able to stop work

	Untidy work area
	
	
	Always leave tools in a clear, safe place during work
Store tools in one place when not in use - clear of any paths
Tidy tools and debris periodically throughout work
Tidy work area on completion of work


	ACTIVITY ASSESSED
Activity?  (page 4 of 7)
	ASSESSMENT DATE
	ASSESSED BY

	ACTIVITY LOCATION
Where?
	NEXT ASSESSMENT BEFORE
	APPROVED BY

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	MANUAL HANDLING

	Injury due to lifting, carrying, moving heavy or awkward loads
	
	
	Avoid lifting & consider alternative methods if possible
Train all in general safe lifting & moving techniques
Designate people to load & unload tools
Limit the number of tools any one individual carries
Always bend your knees, not your back when lifting
Plan routes to minimise carrying
Clear all routes you are carrying loads over
Assess capability of individual
Heavy items to be carried by more than one person
Provide wheelbarrows, trailers to transport equipment
Do not attempt to wheel a loaded wheelbarrow down/up steps.  The load must be removed & transported in small, safe lots, by hand, to the bottom/top of the slope & re-loaded into the wheelbarrow

	Contact with vegetation
	
	
	Advise of risk to eyes from twigs, especially from blackthorns, which infect easily
Wear goggles if necessary
Identify toxic plants - ragwort, giant hogweed
Dispose of all toxic plants appropriately
Cover any broken skin before starting work
Any cut received must be promptly washed & covered
Wash hands before eating or drinking - provide anti bacterial wash/wipes
Wear long sleeved top & trousers to protect arms & legs


	ACTIVITY ASSESSED
Activity?  (page 5 of 7)
	ASSESSMENT DATE
	ASSESSED BY

	ACTIVITY LOCATION
Where?
	NEXT ASSESSMENT BEFORE
	APPROVED BY

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	DISPOSAL OF VEGETATION

	Clearing work site of vegetation
	
	
	Avoid lighting fires
Away from paths, create wildlife habitats from neat piles of cuttings
Arrange disposal by landowner if necessary
Dispose of all toxic plants appropriately

	PRESERVING OUTDOOR FURNITURE

	Contact with preservative/paint
	
	
	Use paint brush
Wear protective gloves
Encourage participants to wear old clothing
If contact is made with eyes.  Remove contact lenses, if worn & wash out with plenty of water immediately
Dispose of gloves in a proper manner

	Litigation
	
	
	Leave a "wet paint" sign in clear view next to painted benches - secure with a stone if necessary
Take a dated photo showing bench & "wet paint" sign

	ABSENCE OF COORDINATOR

	Coordinator goes off site or is distracted
	
	
	Appoint another coordinator if you need to leave site
Focus on managing the site - check all participants know what they are doing & are working safely instead of doing hands on work yourself


	ACTIVITY ASSESSED
Activity?  (page 6 of 7)
	ASSESSMENT DATE
	ASSESSED BY

	ACTIVITY LOCATION
Where?
	NEXT ASSESSMENT BEFORE
	APPROVED BY

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	PARTICIPANTS

	Young people
	
	
	Ensure a responsible adult is present with under 16's and vulnerable young people up to the age 25
If your group has a Child Protection Policy ensure it is adhered to at all times
Ensure their task is age appropriate
Have written consent from parent or guardian if taking photos

	Size of group
	
	
	If group is larger than 12 consider dividing & appointing a volunteer to supervise other group

	Health & fitness of participants
	
	
	Inform participants in advance of type of work
Inform participants they are responsible for any necessary medication they require
Ask participants if they have health problems that you should be aware of - heart problems, epilepsy
Take into account people's abilities

	Injury to participants
	
	
	Ensure you have a list of participants at the start & check all present at breaks & at the finish
Don't let people work alone unless it is a simple & safe task
Ensure leader is identified to all participants
If possible, leader should wear identifiable clothing

	OTHER ROUTE USERS

	Pedestrians, cyclists, horses, dogs
	
	
	Keep paths clear of tools & cuttings
Post lookouts &/or warning signs along path - if dogs run loose warn owners to put them on a lead, if necessary
Consider taping off work area
Work in pairs & take turns to look out for route users
Stop work when people pass, if necessary

	ACTIVITY ASSESSED
Activity?  (page 7 of 7)
	ASSESSMENT DATE
	ASSESSED BY

	ACTIVITY LOCATION
Where?
	NEXT ASSESSMENT BEFORE
	APPROVED BY

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	Pedestrians, cyclists, horses, dogs cont.
	
	
	Wear high-viz jackets to identify yourself to the public & each other

	Cars & other motorised vehicles
	
	
	Be aware of local authority requirements for work on the road - signs etc
Wear high visibility clothing
Avoid working alone especially in remote areas
No work should take place on the carriageway itself

	ADVERSE WEATHER CLIMATE

	Rain/snow/cold/sun/heat
	
	
	Check forecast & prepare in accordance
Ensure everyone is wearing appropriate clothing for weather conditions
Ensure sufficient sun cream & water are available
Provide adequate rest breaks & monitor group
Be prepared to cut the activity short or cancel if weather conditions become too unpleasant


For each particular task list all personal protective equipment needed & who will provide it.  For example:
	Personal Protective Equipment Needed
	
	Provided By

	Leather/PVC gloves
	
	Name of park group

	First aid kit
	
	Name of park group

	Clothes - long sleeved top & trousers
	
	Participant

	


Using the information in the above plan, the following is a bulb planting risk assessment for a fictitious Hale Park.

· Hale Park is used 24/7 by all the community, including dog walkers.  

· The terrain of the park is flat.

· There are no toxic plants near the work site, but there are low growing scrubs and a few hanging tree branches.
· Posters advertising the event advises volunteers on suitable clothing and asks that under 16’s should be accompanied by a responsible adult.
· There is no water (pond/river/stream) in the park.  

· The FO Hale Park store their equipment in a building on the opposite side of the park from the work area, so all this equipment has to be transported by hand from the building to the bulb planting area.  

· The work area is close to a well used path, which links the neighbouring housing estate with local amenities.
· There is also a well used car park and the bulb planting will take place close to one edge of this car park. 

· Although the park has a popular play area, the work party will be planting the bulbs some distance away from it, so child protection policies regarding this play area will not be affected.
· There will be 12 participants, including 2 children, who are accompanied by their parents.

BULB PLANTING RISK ASSESSMENT
	ACTIVITY ASSESSED
Bulb planting  (page 1 of 4) 
	ASSESSMENT DATE
September 2010
	ASSESSED BY
A N Other

	ACTIVITY LOCATION
Hale Park
	NEXT ASSESSMENT BEFORE
Annually
	APPROVED BY
B Wise

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	Slips, trips & falls
	P
C
	Low
	Clear all routes of tripping hazards prior to task day
Inspect site & clear/mark inherent trip hazards
Wear appropriate footwear

	Contact with branches/twigs
	P
C
	High
	Wear leather or PVC protective gloves
Wear long sleeved top & trousers to protect arms & legs
Advise of risk to eyes from twigs, especially from blackthorns, which infect easily
Wear goggles if necessary

	Contact with soil-borne micro organisms & micro organisms inc Leptospirosis 
	P
C
	High
	Wash hands before eating, drinking or smoking - provide anti bacterial wash/wipes
Do not drink or wash hands in water - provide anti bacterial was/wipes
Participants must be advised to have Tetanus inoculation
Any cut received must be promptly washed & covered. Cover any broken skin before work
Wear leather or PVC protective gloves to prevent contact with soil
Use tools/feet, not hands, to move & firm soil

	Exposure to harmful substances
	P
C
	Med
	If hazardous substances are found, stop work & report to EA or equivalent
Check work area for glass, sharps, dog waste etc. & avoid.  Consider moving to a different work area
Brief participants on waste hazards present
Provide gloves & litter pickers to avoid contact

	
	
	
	


	ACTIVITY ASSESSED
Bulb planting  (page 2 of 4) 
	ASSESSMENT DATE
September 2010
	ASSESSED BY
A N Other

	ACTIVITY LOCATION
Hale Park
	NEXT ASSESSMENT BEFORE
Annually
	APPROVED BY
B Wise

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	Use of hand tools
	P

C
	Low
	User to check condition & grip of tool before & during use
Ensure users are briefed to use tools properly
Ensure firm footing in work area
Take regular breaks & vary any repetitive actions
Rotate work to avoid muscle strain
Don't cut down trees/branches greater than 10cm diameter
Be aware that in wet weather or when wearing gloves grip on tools may be reduced
Put guards on cutting tools when not in use

	Untidy work area
	ALL
	Med
	Always leave tools in a clear, safe place during work
Store tools in one place when not in use - clear of any paths
Tidy tools and debris periodically throughout work
Tidy work area on completion of work

	Injury due to lifting, carrying, moving heavy or awkward loads
	P
	Med
	Avoid lifting & consider alternative methods if possible
Train all in general safe lifting & moving techniques
Designate people to load & unload tools
Limit the number of tools any one individual carries
Always bend your knees, not your back when lifting
Plan routes to minimise carrying
Clear all routes you are carrying loads over
Assess capability of individual
Heavy items to be carried by more than one person
Provide wheelbarrows, trailers to transport equipment

	
	
	
	


	ACTIVITY ASSESSED
Bulb planting  (page 3 of 4)
	ASSESSMENT DATE
September 2010
	ASSESSED BY
A N Other

	ACTIVITY LOCATION
Hale Park
	NEXT ASSESSMENT BEFORE
Annually
	APPROVED BY
B Wise

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	Coordinator goes off site or is distracted
	ALL
	Low
	Appoint another coordinator if you need to leave site
Focus on managing the site - check all participants know what they are doing & are working safely instead of doing hands on work yourself

	Young people
	C
	Low
	Ensure a responsible adult is present with under 16's and vulnerable young people up to the age 25
If your group has a Child Protection Policy ensure it is adhered to at all times
Ensure their task is age appropriate
Have written consent from parent or guardian if taking photos

	Health & fitness of participants
	P

C
	Low
	Inform participants in advance of type of work
Inform participants they are responsible for any necessary medication they require
Ask participants if they have health problems that you should be aware of - heart problems, epilepsy
Take into account people's abilities

	Injury to participants
	P

C
	Low
	Ensure you have a list of participants at the start & check all present at breaks & at the finish
Don't let people work alone unless it is a simple & safe task
Ensure leader is identified to all participants
If possible, leader should wear identifiable clothing

	Pedestrians, cyclists,  dogs
	ALL
	Low
	Keep paths clear of tools & cuttings
Post lookouts &/or warning signs along path - if dogs run loose warn owners to put them on a lead, if necessary
Consider taping off work area
Stop work when people pass, if necessary
Wear high-viz jackets to identify yourself to the public & each other

	
	
	
	

	ACTIVITY ASSESSED
Bulb planting  (page 4 of 4)
	ASSESSMENT DATE
September 2010
	ASSESSED BY
A N Other

	ACTIVITY LOCATION
Hale Park
	NEXT ASSESSMENT BEFORE
Annually
	APPROVED BY
B Wise

	HAZARD OR HAZARDOUS EVENTS
potential for harm
	WHO AT RISK?
	RISK LEVEL
	PRECAUTIONS
to reduce the risk level

	Cars & other motorised vehicles
	P
C
	Med
	Wear high visibility clothing
Consider taping off work area
Post lookouts &/or warning signs

	Rain/snow/cold/sun/heat
	P
C
	Low
	Check forecast & prepare in accordance
Ensure everyone is wearing appropriate clothing for weather conditions
Ensure sufficient sun cream & water are available
Provide adequate rest breaks & monitor group
Be prepared to cut the activity short or cancel if weather conditions become too unpleasant


	Personal Protective Equipment Needed
	
	Provided By

	Leather/PVC gloves
	
	Friends of Hale Park

	High visibility clothing
	
	Friends of Hale park

	First aid kit
	
	Friends of Hale Park

	Clothes - long sleeved top & trousers
	
	Participant


	Nearest Phone
	
	Nearest 24 Hour Hospital and/or Doctor

	Team leader
	
	Central Hospital


